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HPC Annual Review Guidelines  

  

These guidelines will inform annual reviews. All documentation submitted for annual reviews will reflect 

only the calendar year under review - other items will not be considered. Artifacts included for review 

will only be considered under one category - it is the responsibility of the faculty member to determine 

which category fits best. 

  

A rating of Meets Expectations is the expected level of performance. The Meets Expectations Criteria 

listed on the following pages reflect what HPC expects of all faculty. The overall rating assigned will be 

based on the compilation of artifacts and supporting narratives that are provided by the faculty member 

across all of the bulleted Meets Expectations Criteria listed for each category. It is the responsibility of 

the faculty member to provide documentation to support how they meet or exceed these expectations. 

Faculty are expected to provide a statement of context such as a philosophy of 

teaching/research/service or general approach to each category. Additionally, faculty who do not 

believe they meet expectations in any area can include a statement explaining specifically what event or 

situation (including leave) impacted their work as well as specifically how it impacted their work. 

 

Overall, faculty are encouraged to consider impact and/or effectiveness as well as time and/or effort. 

Additionally, as a department that focuses on theory to practice and practitioner training, work that 

makes an impact in these areas is valued.   

  

 The information that follows includes a summary of expectations in each category, followed by 

examples of artifacts that could be submitted to demonstrate performance and accomplishments in 

each category. The list of example artifacts is not meant to be comprehensive; rather, it is meant to 

serve as a source of ideas of the types of artifacts that might be relevant to include. Individual faculty 

can choose what to include to address the listed criteria. 
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Teaching 

 

HPC values quality teaching and supervision with an emphasis on theory to practice and application of 

content to real world situations. Faculty are expected to provide a safe and respectful environment in 

which students can thrive. HPC also expects faculty to develop inclusive courses that ensure diverse 

voices and perspectives are represented, that course content is accessible to all students, and that 

students have varied opportunities to demonstrate knowledge and skill attainment. Faculty engage in 

professional development to ensure course content and instructional methods are relevant and timely. 

They also actively seek and utilize feedback to inform their teaching and supervision.  

 

Meets Expectations Criteria: 

●      Demonstration of student learning  

●      Engagement in on-going course and professional development  

●      Aligns teaching with mission and values of the department  

  

Example Artifacts: 

HPC recognizes that course evaluations are not the best or only way to evaluate teaching and 

supervision. We acknowledge that various factors (e.g., course content, faculty characteristics) can 

affect student ratings. As such, faculty are expected to submit multiple types of artifacts to document 

effectiveness in teaching and/or supervision. When analyzing and writing about course evaluations, the 

following could be taken into consideration: 

●      context (type of course, content covered in the course, cohort-related factors, new course, 

or other factors that might have affected course ratings) 

●      themes and outliers in student feedback 

●      comparison to self from previous semesters 

  

Examples of artifacts that could be used to demonstrate teaching effectiveness might include: 

 

Demonstration of Student Learning: 

● pre/post or ongoing assessments of student knowledge or skills 

● unsolicited feedback from current students regarding what they learned 

● examples of completed assignments that reflect student learning 

 

Ongoing Course/Professional Development: 

● completion of professional development related to instruction or course content 

● explanations of how a course was modified or developed based on student or peer feedback, or 

professional development 

● reflection on student evaluations (e.g., mean scores, mode, comparison to departmental ratings, 

common themes across evaluations) and how those results will inform future course/professional 

development 

● description of how a course was revamped to integrate new or updated use of technology or 

instructional methods 
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Alignment with Departmental Mission: 

● explanations of how social justice and diversity content, readings, voices, etc. has been infused into 

courses 

● examples of activities incorporated to help students apply knowledge or skills 

● examples of how you mentored students in academic pursuits 

● peer reviews of teaching 

● summary of feedback from relevant items on course evaluations (e.g., the instructor was available to 

students for help and support; all students were treated fairly) 
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Scholarship 

 

The impact of scholarly activity as well as the effort and time involved in engaging in scholarly activity 

will be considered, and it is the responsibility of faculty to clarify impact (when possible) as well as their 

role and involvement in each activity.  

 

On average, faculty strive to publish one scholarly work per year and give one professional conference 

presentation or workshop each year. Faculty members may receive ‘credit’ for a published scholarly 

product only once. That is, if an in-press manuscript is counted one year, then it cannot be counted 

again once it is published. Faculty can choose which year they want it to count something as published 

and must clearly state so in their materials.  

  

Meets Expectations Criteria: 

●     Measurable progress in research and scholarly work is evident 

●      Sustained efforts with the goal of an average of one scholarly publication per year (see list 

of examples below) 

●      Sustained efforts to present scholarly work via conferences or workshops, with an average 

of one presentation per year.  

  

Example Artifacts: 

Given HPC faculty all teach graduate students, it is important that scholarly activity align with the 

‘typical’ credentials listed in the Qualifications for Graduate Faculty Membership, with an emphasis on 

peer-reviewed scholarship. Additionally, effort for complex, in-depth, and/or large-scale 

research/scholarly projects and books will be acknowledged.  

 

Possible artifacts to include that align with these criteria include: 

●      Scholarly publications: 

o   Refereed journal articles or reports 

o   Books and monographs  

o   Book chapters  

o   External grant proposal submission 

o   Funded external grant 

●      Peer reviewed conference presentations 

●  Professional presentations or workshops 

●      Invited keynote presentations 

●      Awards for research 

●      Serving as editor of a book or other scholarly works 

●      Mentoring students in scholarly work and/or research 
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  Service 

  

Service to the program and department is a shared effort across all faculty. Senior faculty make efforts 

to protect junior faculty from having to assume service roles that might inhibit their ability to meet 

expectations in teaching and scholarship. In evaluating service as a whole, it will be understood that in 

any given year a significant service position or role could take precedence over other involvement. In 

general, involvement in all three areas listed below is expected, but the level or degree of involvement 

across all three areas can vary.  

  

The impact of service activity as well as the effort and time involved in engaging in those activities will 

be considered.  It is the responsibility of faculty to provide brief descriptions to clarify impact (when 

possible) as well as their role and involvement in each activity (e.g., part of a committee that 

coordinated the state conference; participated in DPC – reviewed CVs and attended three meetings of 

approximately 20 minutes each to approve adjunct faculty). 

 

Meets Expectations Criteria: 

●      Demonstrating consistent involvement in program and department level service 

●      Sustained efforts to provide service at the college and/or university level (which may be 

limited for pre-tenured faculty) 

●      Engagement in service to the profession and/or community (relevant to the field of study) 

 

Example Artifacts:  

Possible examples might include: 

●      Description of program-related service activity 

●      Information regarding number of and engagement with program advisees 

●      Description of participation on department committees  

●      Agreeing to be on the ballot for a college or university-level committee (you cannot control 

election results, but you can make efforts to become involved) 

●      Description of participation on a college or university level committee 

●      Description of service to the profession 

●      Description of community engagement, clarifying connection to field of study 

●      Description of service as program director (including certificate programs) or field 

experience coordinator 

●      Description of work as a peer reviewer for professional journals, conference proposals, 

other scholarly submissions 

● Mentoring students or alumni in professional activities 

● Mentoring and supporting underrepresented students, alumni, and professionals  

● Mentoring colleagues 


